Pearl

Conflicts:  A confusing childhood, always wondering why the minister keeps his hand over his heart and why her mother wears the scarlet letter.

Pursuits:  The pursuit of mischief, fun, and knowledge to feed her hungry curiosity.

Motivation:  Pearl was motivated largely by her childish "impishness" and curiosity to know things.  Outsiders felt her motivation often was evil, as a result of her shameful birth and her "devil's mark."

Cultural Influence:  It was widely accepted in this Puritan society, that Pearl must be evil as a consequence of her evil beginning.  Therefore, she was shunned by other children, who were told not to play with her.  Superstitions were held closely to heart and taken very seriously.

Hester

Conflicts:  An adulterous relationship culminating in the birth of Pearl; an unhappy marriage to a man she never loved.  A community that shamed her and rejected her, causing her to have to wear the sinful badge all of her days.  Also, Pearl's questions which pierce Hester to the heart.

Pursuits:  In the beginning, love and happiness, just like any other woman.  Now, her pursuit is simply to find peace for herself and her daughter, while keeping the minister's secret forever hidden deep within her.  To work and be diligent, atoning for her sins and pleasing God ultimately.

Motivation:  Her unceasing guilt, which is contained within her heart.  Her love for her daughter and the minister also motivates her and gives her hope.

Cultural Influence:  Her punishment was public, disgraceful, and a product of her Puritanical environment.  She must atone for her sins by taking a new path and wearing the symbol upon her breast.  Others, she knew, were just as guilty as she, and all guilty parties live in absolute fear of being revealed.

Roger

Conflicts:  Personal loss, embarrassment, wounded pride from his young wife's betrayal and child born as a result of an adulterous affair.

Pursuits:  To further disgrace Hester by finding out who her lover is and why she so vehemently conceals his identity.  Also, to keep his own identity a secret to avoid further shame.

Motivation:  His wounded pride and ego; His evil desire to see happiness flee from those who had scorned him.

Cultural Influences:  Roger was able to use the Puritan code of conduct to his advantage, further exaggerating Hester's sense of guilt, and pretending to be a young minister's doctor and adviser, only to determine his guilt.  (Irony:  In doing this, he became the evil he was trying to extinguish.)

Arthur

Conflicts:  His self-inflicted torment and his guilt-stricken heart.  No relief is in sight.  Also, his inability to conquer his fear, not being able to proclaim his sins and join Hester on the scaffold.

Pursuits:  He works to produce remarkable, gut-wrenching sermons to compensate for his physical deterioration, which is also self-inflicted.  To exterminate the passion which became his ultimate destruction.

Motivation:  Guilt, fear, selfishness, a true desire to please God, and also, his real love for Hester and desire to protect her and little Pearl.

Cultural Influences:  Obviously, a minister in a Puritan society would have a very strict, stringent code of conduct to follow.  Adultery, when committed by a minister, would be unforgivable and highly punishable.  A minister was to be a shepherd, leading his flock out of the darkness.
