Easy Steps to Planning a Seminar
1. Choose a text. Good texts are ones that interest the students. Paragraphs and lines (or portions of a score or painting) need to be easily identified and referenced. It may be helpful to number the lines using a pencil.

2. Design possible opening questions. Good opening questions: 

· arise from genuine interest or curiosity on the part of the teacher or student (the student may have expressed interest ahead of time) 

· are open to interpretation (no right or wrong answer), 

· foster analysis and a greater understanding of the text, 

· are supportable by the text (answered by reference to the text), 

· are framed in such a way that they generate dialogue from the students. 

3. Teach any background information necessary for a good understanding of the text. This prevents the need for the teacher to interrupt the discussion to clarify or provide additional information. 

4. Have the students put their desks in circle so that they can see each other. 

5. OPTIONAL:  Create an outer circle to critique, trouble-shoot, record main and dropped ideas, journal on what they heard, etc. Students who didn't do the necessary reading or randomly chosen students make up the outer circle. An outer circle is not recommended for the first time seminar experiences of elementary students.  Rather, the teacher should make sure all students are prepared and have all students participate. 

6. Start by explaining the Socratic Seminar to the students. 

· Explain that the conversation is theirs, and that your question is a starting point which they can move away from as they think of new ideas and questions that are more interesting to them as long as the new ideas and questions can be discussed in terms of the text. 

· Tell the students to direct their comments to other students and explain to them that you will not comment on what they say, since this will cause them to talk to you rather than to each other. It may help if you look down or avoid eye contact until the discussion takes off on its own. This will be a new experience for most students.
· Encourage the students to think before they talk, try to comment, or add on to what others have said. Listen to others. 

· Tell students that they may agree or disagree with something said by another student, but they should be able to justify why they disagree.  The intent is never to call someone else’s answer wrong, but it is to justify individual thinking.

7. Toss out the question. 

0. Students have learned to be passive, and this activity can be risky for some students, so it may take time for some groups to catch on. The conversation is likely to have stops and starts, but it is crucial that the teacher not step in and try to rescue the conversation. If the conversation goes dead, wait. Students will find the silence unbearable before the teacher does. Your silence also indicates your level of commitment to the activity. Make sure students understand this rule ahead of time!
1. If students ask you a question, throw it out to the group or ask the questioner what his/her opinion is. Answer factual questions only if there is no way around it. 

2. Teacher Behavior 

2. Keep students from having side conversations. 

2. Ask students to cite support from the text so the conversation will not begin to wander. 

2. Invite students to participate. 

2. Keep conversations from becoming argumentative and from being about who is right and who is wrong.
2. Ask students to question their assumptions and to “prove” them based on the text – what did you read that made you think the way you think?
2. Manipulate the amount of participation. For example, if only a few students are speaking, the teacher might say, "Everyone who has spoken so far, look at the clock, and don't jump in for five minutes." Or if one gender is dominating the conversation, ask for the other to speak for the next five minutes. 

2. When you use and outer circle, use it to your advantage – for example, if the conversation is truly dying out prematurely. Ask the students sitting there to summarize or comment on what they have heard. Ask them to re-introduce the points they thought were especially good or prematurely dropped. This strategy can often reignite the conversation. 

3. Keep early seminars short and set a clear time frame for them.  The teacher may end a seminar with a final question and invite everyone or those students who have been quiet to respond.  When teacher and students become more experienced with the process, end the seminar when it feels done. With an experienced group, you might ask the students, or a student might suggest it. If things go really well, a student may suggest another poem, text, or section to discuss which correlates well with the original text. 
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